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Remote

RE: Application for Operations Position

Dear Hiring Team,

With over a decade of experience spanning logistics, supply chain management, and operational process
verification, | am writing to express my strong interest in joining the operations team at Wing. The future of
last-mile delivery is not built on hardware alone — it is built on the rigorous systems, safety protocols, and
disciplined operational workflows that allow hardware to perform at scale. | bring a rare combination of
large-team leadership and technical auditing depth that maps precisely to the demands of an advancing
drone delivery network.

My operational foundation was shaped in high-volume, high-accountability environments. As an Assistant
Operations Manager at Amazon, | led cross-functional teams of over 100 associates in a fast-cycle
fulfillment setting, consistently meeting or exceeding regional KPI targets while driving continuous
improvement through Lean Six Sigma methodologies. Systemic bottlenecks are not abstract problems to me
— they are root causes to be isolated, documented, and closed. Subsequently, as Operations Manager at
All Service Moving, | directed regional logistics and fleet deployment while conducting structured internal
audits of operational workflows to strengthen both safety standards and financial accountability —
disciplines that translate directly to the regulatory and safety requirements governing autonomous aviation.

What distinguishes my profile from that of a conventional logistics manager is forensic precision. In my
current role as a Forensic Audit Consultant, | identify mission-critical liabilities within digital platforms,
develop technical validation frameworks for evaluating system logic consistency and data integrity, and
produce structured documentation of systemic vulnerabilities for risk mitigation. Operating a drone delivery
network at scale demands exactly this discipline: the ability to read an operational or digital system not just
for what it does, but for where it fails, and to build institutional knowledge around those failure modes before
they compound.

Wing is redefining what logistics can mean at the infrastructure level, and | am genuinely motivated by the
opportunity to contribute to that mission — not as a generalist, but as someone who brings operational rigor
and forensic accountability to the same table. | would welcome the opportunity to discuss how my
background in fleet management, data validation, and process verification aligns with where Wing is
headed.

Thank you for your time and consideration. | look forward to the conversation.



Sincerely,

Albert Lane



